East Lawrence Neighborhood Association

Meeting Agenda
Monday November 8th, 2021 o 7:00pm-9:00pm

Join Zoom Meeting
https://us02web.zoom.us/j/89651900303?pwd=MFpsZDByZkwxd1NnRXp2Ukw2SGloZz09

Meeting ID: 896 5190 0303
Passcode: 047849

Introductions and check-ins (10 min)
Approvals (5 min)
November Agenda / Previous Minutes
City Pedestrian Plan (15 min)
Convene Annual Meeting of the Members (10 min)
Elect ELNA Board members for 1 year term (elect up to 14)
Adjourn Annual Meeting of the Members
Convene Board Meeting (10 min)
Elect President, Vice-President and Secretary (Treasurer serves until January)
Information and Discussion Items (60 min)
Follow up on City Commission and School Board elections
Wishing Bench, MIni-Golf at DSC, Food Pantry at Latchkey Deli and other quick updates
City Commission
Planning Commission
Historic Resources Commission
Lawrence Association of Neighborhoods
New York School / Liberty Memorial Central Middle School updates
Proposed Organizational Structure (discussion and adoption or modification)
Executive Committee (officers)
Traffic Safety
Built Environment (zoning, land use, planning, historic resources, infrastructure)
Services and Social Justice
Art and Culture
Neighborhood Engagement (area captains, newsletter delivery)
Budget and Finance (including associate memberships)
Orientation for New Board Members (please have calendars available for scheduling)
Officer / Staff Reports & Miscellaneous items (10 min)
President
Vice-President
Treasurer
Coordinator (Block Party Wrap up, Holiday Giving initiatives)
Adjournment


https://us02web.zoom.us/j/89651900303?pwd=MFpsZDByZkwxd1NnRXp2Ukw2SGloZz09

Note: We appreciate our neighborhood meetings as an opportunity to learn more about what is happening in our neighborhood. For
this reason we request that our interactions reflect our pursuit of knowledge and assume that we are all in it for these same reasons.
Assume good intent on everyone’s part. We will make every effort to recognize everyone’s viewpoints.



